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I. Introduction

Digital Film Solution is pleased to present a proposal that addresses CLIENTs requirements for a strategic partner to provide Microfilm Conversion Services.

Based on in-depth knowledge and experience in Microfilm conversion services, Digital Film Solutions is confident we have the proven skills; commitment and experience to deliver a solution that will meet and exceed the requirements of CLIENT.  Digital Film Solutions is proposing a solution that will:

· Outsource all conversion functions such as imaging, quality control, and file indexing.

· Eliminate the need to access records from a reader printer.

· Restore and archive permanent records currently on microfilm.

· Provide an end-to-end conversion process including providing CLIENT with images and indexes that are in a “load ready” format to be imported into the Matrix/OnBase Imaging System.
· All with no capital investment in people, equipment or software.

As defined in this proposal, we will demonstrate our ability to meet or exceed your expectations for delivering the highest level of service and support for the outsourced imaging services by relying upon:

· A proprietary, in-place very robust tracking system that tracks and accounts for all images passed between Digital Film Solutions and CLIENT.

· Knowledge and in-depth experience in converting records from microfilm and other types of Microform.   

· Proven history working with Matrix / OnBase to successfully import converted microfilm records.
· Provide access to these documents electronically (OnDemand) while at our facility for the conversion process

We understand CLIENT’s requirements – we understand your processes – we understand what it takes to deliver the product and service you require.  We understand that the records we scan are critical to your organization and that the maintenance of these records is critical to the continued growth and success of CLIENT.  

Digital Film Services Facility – Fort Lauderdale, Florida

Our facility is a high-production scanning center that is over 8,000 square feet. The center is completely HIPAA and FERPA compliant with security cameras and magnetic badge access at all entrances and exits. 

The facility utilizes all the latest scanning technology including high-speed scanners from Kodak, Fujitsu, NextScan and Sunrise. 
Team contact information:

Primary Sales Contacts

Josh Nelson will be your primary contact at Digital Film Solutions.  His address and phone information is as follows:

Josh Nelson

Account Executive

3511 W Commercial Blvd

Fort Lauderdale, FL 33309

Phone:

(786) 325-6761

Email:

jnelson@digitalfilmsolutions.com
Josh Nelson has been in the document imaging and conversion industry for years and worked on many microfilm and microfiche conversion projects as project liaison. Over the years he has acted as sales representative and project liasison for major paper, microfilm / microfiche / aperture card conversion project such as The University of Georgia, Miami Dade Community College, Zurich Life, The City of Homestead, Palm Beach Community College, and Parkson Corporation.

Primary Operational Support Contact
Greg Brandenburg is the director of operations and will be your contact during the conversion project:


Greg Brandenburg


Operations Manager

3511 W Commercial Blvd

Fort Lauderdale, FL 33309


Phone:

(954) 739-9765


Email:

gbrandenburg@digitalfilmsolutions.com
Greg has been in the document imaging and conversion business for 17 years and acted as the director of operations for 15 years. He has managed conversion projects for major organizations such as Broward Community College, Palm Beach Atlantic University, The City of Fort Lauderdale, GL Homes, University of Georgia, MetLife, Palm Beach Community College, Burger King, and Norwegian Cruise Lines.

Technology Support Contact
William Clifford is the IT director and will be responsible for ensuring that the load ready file is optimized for import into your Matrix / OnBase document imaging system.


William Clifford


IT Director

3511 W Commercial Blvd

Fort Lauderdale, FL 33309


Phone:

(954) 739-9765


Email:

wclifford@digitalfilmsolutions.com
William has been in the document imaging and conversion business for 13 years. He earned his Masters in Information Technology from American InterContinental University and has been instrumental in conversion and file optimization for import into existing imaging systems.

IV. Project Overview

Current Situation:

CLIENT has implemented an Matrix / OnBase imaging system for the storage and retrieval of their records. While the office is equip to scan there records into the system on a go-forward basis, they do not have the capacity to scan existing records currently stored on Microfilm and to this point are forced to access them on an aged microfilm reader / printer.

The quantity of records currently stored on microfilm is estimated to be 325 rolls, approximately 726,375 pages. CLIENT has asked Digital Film Solutions to:

· Manage the microfilm conversion process.

· Run De-Sku process to ensure all images are right-reading and not tilted

· Provide them with the option of having each record indexed by “Employee Number”, “Last Name”, and “Social Security Number”.

· Work with the IT Staff to ensure that the images are delivered back in a load ready format for easy import into the existing imaging system

· Eliminate the need to purchase additional hardware and employ additional resources.
· Provide access to these documents electronically (OnDemand) while at our facility for the conversion process

Digital Film Solutions is confident the solutions offered within this proposal will meet all of the criteria listed above. 

Proposed Solution - Overview:

Digital Film Solutions proposal for microfilm conversion services consists of a highly robust, proven, end-to-end solution. This solution encompasses imaging, image clean up, indexing, exception processing, and optimization for import into the Matrix / OnBase imaging system. 

· Boxing and Inventory – CLIENT will box the rolls and take a complete count of the rolls, identifying which rolls are in which box

· Shipment - The rolls will be shipped from CLIENT via FedEx or UPS (with insurance and tracking) directly to our Fort Lauderdale, Fl processing center

· Receipt and Box Verification – The rolls will be removed from the box and verified against the inventory provided. If any discrepancy exists, CLIENT will be notified immediately.

· Log Into Operational Control System - The records will then be logged into our operation control system (for tracking purposes). This operation control system enables us to track records throughout the conversion process and account for what members of our staff handled the documents and when. This is imperative for security and compliance purposes.

· Imaging – the rolls will be scanned at 200 DPI into a single-page Group 4 TIFF file (grouped at the file level).

· Image Clean Up – The images will then be passed through several post process applications including de-sku to verify that the images are all right reading and color contrast manipulation to ensure the highest level of clarity possible

· Quality control/inspection – each image will then be individually inspected to assure that the image meets the required quality standards, it is oriented correctly, and all data is legible. 

· Indexing (Optional) - Digital Film Solutions will key the Employee Number for each record and then match against an existing HR / Payroll Database (provided by CLIENT) to populate the other fields:
· Social Security Number
· Last Name
· Optimization – The images and indexes will then be saved and stored in a format that is best suited for import into the Matrix / OnBase Imaging System.

· Delivery - The load ready images and indexes will then be written to DVD and shipped back along with the Rolls of Microfilm to CLIENT. 
· Scan OnDemand – Should CLIENT require any of the records while at our facility during the conversion process, our staff will scan the records on demand and submit electronic images to the College via email. Typical turn-around time will be within 24 hours but requests can be expedited on an as-need basis.

· The requesting party (must be a pre-authorized member of the College) will submit an email to jnelson@digitalfilmsolutions.com referencing roll number and employee information. 
· Our staff the will pull the roll, scan the record and submit the scanned images via email to the requesting party within 24 hours.
Project Turn Around:

We can commit to having this entire project complete and returned to your office within 30 days.

 Line Item Pricing

Microfilm Conversion – 325 rolls

Microfilm Scanning





$.02 per image

Document Indexing





$.10 per file
DVD Charge






$25 per DVD

Shipping 







At Cost
OPTION 1: Project Estimate – Just Scanning (Does not include File Grouping and Indexing)
· Scanning - 747,500 images @ $.02 per image = $14,950 for scanning
· Based on an average of 2,300 images per roll (325 rolls X 2,300 per = 747,500)

· DVD’s – 15 DVD's @ $25 each = $375 for DVD
Another option is to receive the scanned images back on an External Hard Drive
Total Estimated Cost for Option 1 - $15,325
OPTION 2: Project Estimate – Scanning, File Grouping, and Indexing
· Scanning - 747,500 images @ $.02 per image = $14,950 for scanning
· Based on an average of 2,300 images per roll (325 rolls X 2,300 per = 747,500)

· Indexing – 29,600 files @ $.1 per file = $2,960 for indexing
· Based on an average of 25 pages per record (747,500 / 20 = 29,600 files)
· DVD’s – 15 DVD's @ $25 each = $375 for DVD Media
Another option is to receive the scanned images back on an External Hard Drive
Total Estimated Cost for Option 2 - $18,285
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